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Welcome to 
IDEO U!

Your team has been successfully 
enrolled in IDEO U and we’re 
really glad you’re here.

Over the last few years, we’ve learned a lot from 
learners like you who have taken IDEO U courses 
with their teams, colleagues, and peers. Based on 
these learnings, we’ve put together a short guide 
for a motivated team like yours, to help you learn 
alongside each other. 

This is not a definitive guide to how your team 
should collaborate and learn together. Instead, 
this guide is full of suggestions and learnings that 
we hope you steal, share, and make your own. Our 
goal is to help your team become better creative 
problem solvers, together. 

Enclosed, you’ll find mindsets to try on and key 
conversations to have to help your team thrive  
at IDEO U.

Let’s get started!
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Who this guide is for Why you’re here

You are part of a team driven by curiosity, a desire 
to learn, and most importantly, you’re actively 
thinking about how to apply your new skills. As a 
learner, you’re here to bring IDEO U alive in your 
organization, alongside your team. 

If you’ll be leading your team through the course, 
we’ve built out a series of conversation guides— 
just for you— to help you facilitate key team 
moments throughout this learning experience. 

Before doing anything else, take a moment to 
think about your hopes for yourself and your team. 
Is it about connecting more with others on your 
team in new ways? Are you looking for others to 
help you stay motivated along the way? Or are 
you in search of a colleague to think through how 
you might take action based on your IDEO U 
learnings? On your computer, in a notebook, or on 
a sticky note, take a moment to capture your three 
desired outcomes for you and your team.

Overview



Courageous Doing
At IDEO, we don’t get ready, we get started. 
This mindset is all about the willingness to 
try and the importance of pursuing progress 
over perfection. 

Exploring with Curiosity
When facing a challenge, it’s important to 
practice a beginner’s mindset and ask ‘what 
if ’ instead of ‘what is’. Reframe current 
thinking through new insights, connections, 
and questions.

Reflective Self-Awareness
Take time to reflect, seek to understand 
yourself, and open up to vulnerability by 
letting go of ego and continuing to embrace 
your own creative potential.

1

2

3
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Team Mindsets 
to Cultivate
At IDEO U, we believe a precursor 
to learning is showing up with the 
right mindset. 

That is, how do you give yourselves permission to 
show up with the ideas and attitudes necessary in 
order to learn effectively, together? 

Over the past three decades, IDEO has learned a lot 
about the mindsets necessary to grow creative teams. 
Here are three mindsets we’ve seen practiced by 
some of the most successful creative teams around 
the globe. Take a moment to read through them and 
think about how you and your team might practice 
them during your IDEO U experience.
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Conversation 
Guides

At IDEO U, we know some 
conversations matter more 
than others when learning 
something new.

We’ve noticed the most successful teams have 
conversations at key moments throughout the 
learning experience—the kickoff, the weekly 
conversations, and the debrief.

On the following page, you’ll find more on how 
to facilitate these conversations for your team. 
As you read, think about the needs of your 
team. Are there other conversations that will 
be important to host? How might you make 
these moments more authentically your own?
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Schedule
Schedule all of your planned team conversations 
before the course starts. Meeting face-to-face is 
always preferred, however, we’ve found virtual 
conversations to be quite successful, especially 
when everyone’s video cameras are on.

Prepare
Set aside 15-20 mins on your own to reflect  
on the questions in the guide prior to each  
team conversation.

Identify
Identify a Team Lead to facilitate each conversation 
using the the suggested agendas as a guide.

QUICKSTART CHECKLIST

2-3 DAYS BEFORE THE 
COURSE STARTS

2-3 DAYS AFTER 
THE COURSE ENDS

WEEK 
1

WEEK 
3

WEEK  
2

WEEK  
4

WEEK  
5

Enroll Your 
Team

Team Kickoff 
Conversation

Weekly 
Conversations

Team Debrief 
Conversation

Course Access 
Ends

RECOMMENDED 
TEAM TIMELINE
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Conversation Guide

 
Team Kickoff

When
1-3 days before the course starts.

Who
Your whole team, facilitated by the 
designated Team Lead.

What
A scheduled 45-60 minute virtual or  
in-person conversation.

Why
The team kickoff is the first team moment in your learning experience. 
It helps to set the tone and gets everyone on the same page.

Whether your team is globally distributed or all in the same room, 
organizing and hosting a conversation to kickoff the experience will 
get your team aligned around purpose and inspired to think about 
how to apply what is learned. A kickoff will also help your team create 
connections with each other and build momentum around learning. 

Remember, this is a guide not a protocol— we encourage you to adapt 
this structure to meet the unique needs of your team. 
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Team Introductions
10 MIN

Logistics and  
Next Steps
15 MIN

Go around the room (virtual or not) and have everyone 
share the following: Name, role, location, and the 
answer to one playful question (e.g. what is your one 
guilty pleasure food, or a secret talent you have, or...
make up your own!)

Choose your Team’s Project Challenge
If your IDEO U course has a project challenge, we 
strongly recommend that your team pick the same 
project challenge to work on. If you have access to 
the course already, take some time to decide which 
challenge you’ll work on as a team. 

Confirm the date and time for the debrief conversation 
that works for everyone on your team.

KICKOFF AGENDA

Hopes 

15 MIN

Host a conversation around what each team member is 
hoping to get out of this experience.

Tip: To prime the conversation, have everyone write 
down one hope in the virtual chat or on a piece of paper. 

Welcome and  
Context Setting
10 MIN

Why are we here? 

Share why this class matters and how it’s related to 
your organization’s bigger vision and purpose. What 
are your personal hopes for the team?

How are we going to get this done? 
Outline the logistics, the scheduled meetings, and 
expectations of your team

What is it? 

Watch the overview videos of IDEO U and your course.

2-3 DAYS BEFORE THE 
COURSE STARTS

2-3 DAYS AFTER 
THE COURSE ENDS

Enroll Your 
Team

Team Kickoff 
Conversation

Team Debrief 
Conversation

Course Access 
Ends

RECOMMENDED 
TEAM TIMELINE

WEEK 
1

WEEK 
3

WEEK  
2

WEEK  
4

WEEK  
5

Weekly 
Conversations

https://www.ideou.com/
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Conversation Guide

Weekly 
Conversations

When
Once a week during each course lesson.

What
A scheduled 45-60 minute virtual or in-person gathering.

Why
Weekly team check-ins exist to keep your team on 
track throughout the course by meeting consistently to 
discuss the lesson of the week and how it connects to 
your work. 

Each week, set aside 15-20 minutes to prepare for your 
weekly team conversation. Prior to the conversation, 
be sure to watch  all of the lesson videos for the week 
and review your teams’ assignment submissions (if 
possible), and pull a few questions you’d like to explore 
from the discussion threads in the course.

Pick two questions from the discussion threads within 
the lesson of the week to focus on with your team. 

A day or two before your weekly conversation, send 
out an email reminder with the discussion questions 
you’ve chosen. Invite your team members to bring one 
other question to discuss. 

How to Prepare Your Team
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Welcome and  
Quick Check-ins
15 MIN

Course Review and 
Discussion
30 MIN

Set the tone

Take a moment to set the tone and invite your team to 
share how their course experience is going so far.

Share
Share the discussion questions you chose from  
the course. 

Call
Call for questions, themes, or conversation topics your 
team would like to discuss together. 

Discuss
Pick a few to focus on, and one at a time, facilitate 
a conversation around each question for about 15 
minutes each.

WEEKLY CONVERSATIONS 
AGENDA

Wrap Up and Next 
Steps
20 MIN

Make it relevant
Think about how to incorporate your learnings into 
your work. At the end of each conversation, discuss 
the following prompt: how might we experiment and 
practice what we’ve learned today?

2-3 DAYS BEFORE THE 
COURSE STARTS

2-3 DAYS AFTER 
THE COURSE ENDS

Enroll Your 
Team

Team Kickoff 
Conversation

Team Debrief 
Conversation

Course Access 
Ends

RECOMMENDED 
TEAM TIMELINE

WEEK 
1

WEEK 
3

WEEK  
2

WEEK  
4

WEEK  
5

Weekly 
Conversations
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Team Debrief

When
After your team has completed your 
 IDEO U course.

Who
Conversation facilitated by the 
designated Team Lead.

What
20 mins of personal reflection time 
after completing the class, followed 
by a scheduled 60 minute virtual or  
in-person conversation.

Conversation Guide

Why
A team debrief is a moment focused on reflection. It happens at 
the end of your learning experience and is a time to reflect on what 
you’ve learned, begin to apply it to your work, and devise next steps.

Now that your team has completed an IDEO U course, take a 
moment to hear how the experience has impacted each individual 
team member. By sharing your personal takeaways with each other, 
your team will have a broader knowledge and perspective. It’s 
also helpful to discuss and brainstorm on how to take what you’ve 
learned individually and move it forward as a group. 

We encourage you to tailor this guide to the needs of your team or 
design your own debrief session to fit your team’s unique needs.



Aha!
Design thinking often seems simple, but when people 
take action, they learn something new. What was one 
thing from the course that surprised you and opened 
your eyes?

Adapt.
Every organization, team, and individual adapts the 
IDEO approaches learned for their own needs. How 
would you adapt it so you can use these new skills or 
mindsets in your work?

Apply.
It’s important to try in order to learn. What would you 
like to commit to start trying to apply these skills to 
your own work in the next  
two weeks?

After completing your IDEO U course, take 20 
minutes to answer the following three questions. 
If your team is able to hold your debrief in person, 
we recommend that each team member write 
down their responses on three separate pieces of 
paper and bring it to the debrief conversation.  

Individual Reflection
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Share Adapt 
Reflections
15 MIN

Welcome and 
Context Setting
10 MIN

Why are we here?  
Revisit why this is important and how it relates to your 
organization’s larger purpose and your team’s work.

What are we going to do?    
In the next hour, we’re going to share our reflections, 
“Aha, Adapt, and Apply,” and at the end, we’ll identify 
common themes for our team. As each person shares, 
pin or tape each response to the wall or board. 

Share Aha 
Reflections
15 MIN

Go around the room and have each team member share 
their reflection.

Spend five minutes identifying themes you see in what 
was shared. 

Repeat this for all three reflection questions.

Team Question 
Do you notice any other themes or was their anything 
shared that inspires you? If so, why? Share Apply 

Reflections
15 MIN

Wrap Up
10 MIN

Recap the themes you’ve seen in the team’s reflection 
and share how they connect back to the work the team 
is doing. 

Discuss 
What does each person want to practice and 
experiment with in the next two weeks?

Encourage the team to support each other as they 
practice these new skills.  Creating an environment 
open to failure and feedback will enable the team 
to grow. If team members want some structure in 
supporting each other, suggest they pair up to check in 
and support each other in their commitments. 

DEBRIEF AGENDA

2-3 DAYS BEFORE THE 
COURSE STARTS

2-3 DAYS AFTER 
THE COURSE ENDS

Enroll Your 
Team

Team Kickoff 
Conversation

Team Debrief 
Conversation

Course Access 
Ends

RECOMMENDED 
TEAM TIMELINE

WEEK 
1

WEEK 
3

WEEK  
2

WEEK  
4

WEEK  
5

Weekly 
Conversations


